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BIAS Complete full life cycle exadata services

Oracle
9 All services conform with Unified Method

Ev advise and plan includes: ﬁ:'

Architecture diagram of current and

run & maintain inclu
ITIL V3 Process SOP’s

proposed state

Bill of Materials (BOM) for proposed state
Project plan

Sta ng plan for full lifecycle

Service Level Reports

Process & Procedure Manuals
Weekly, Monthly & Quarterly Status
reporting

Change Management plan
Communication plan

rtifacts 3¢ |mplement includes:
rables Site Survey
Datacenter Readiness
Installation & Con guration Worksheet
Exadata Machine Deployment Summary
Daily run book
Project Portal Created (accounts issued)

train & transition include
Training Manuals
Training Workshops
Transition Plan
Online Tutorials
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e, Migrate includes:
Pre-Migration Checklist
Application and Database Connectivity Requirements
Migration Plan
Migration Engineering Run Book
Post-Migration Technical Validation
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