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BIAS Corporation
UTILITIES INDUSTRY EXPERTISE

WHOLESALE BILLING UNIFIED DATA MODEL PROJECT

BIAS is leading an effort with Southern Company, a top U.S. electric service provider, to
develop a Unified Data Model (UDM) and framework to be the foundation for the
phased/incremental migration of existing operations of their wholesale billing solutions
to a new future UDM. The first phase focuses on the design and development of an
enterprise UDM and framework including but not limited to a wholesale billing data
model, shared services, messaging infrastructure, API's web services, validation and
business rules centralization and graphic user interface to support the development of
an integrated billing and invoicing platform. This project will also include potential
licensing for web logic, SOA, and OBIEE in addition to HW.

WEBLOGIC ENVIRONMENT REVIEW & ASSESSMENT

ComTrac is a Southern Company key financial vendor application that manages fuel
inventory and accounting. ComTrac currently runs on Weblogic 9.2 and Windows
environment. The application has been experiencing overall performance issues and
periodic WebLogic errors that frequently require restarts to correct. BIAS has been
tasked with performing a review and assessment of the ComTrac WebLogic environment
and provide recommendations that will help addresss performance and stability
problems.

WEBLOGIC

Southern Company has a significantinvestmentin Oracle's WebLogic Application Server

Technology. They are currently facing a significant administrative workload supporting

the environment. BIAS is also currently assisting with the following:

» WebLogic Operational Support

* Proactive WebLogic Performance Monitoring and Tuning WebLogic Server

» 10gR3/11g installation and configuration WebLogic Technical knowledge sharing and
mentoring

OBIEE SOLUTION

The Southern Company Nuclear team is currently gathering all analytical information on
a manual basis. They have been tasked with gathering their top KPI's and putting
together a solution that will enable them to do this in a more comprehensive manner.
BIAS has been asked to come in and lead this effort and provide the methodology and
best practices for enabling a corporate solution. This environment is currently running
on Microsoft. Potential OBIEE solution.
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SOUTHERN COMPANY CORPORATE DB MIGRATION

BIAS has been tasked with implementing Oracle 11g Database platform across
the client application database systems that currently use Oracle 10g. This
includes enhancing database security and stability by implementing Oracle Patch
Set Updates. Oracle 10g database upgrade to 11gR1 or Oracle 11gR2. Oracle
10g database patching with Oracle PSU. Apply BIAS Methodology and industry

standard best practices to the Oracle 11g upgrade and PSU patching initiatives.

SOUTHERN COMPANY STRATEGIC FUTURE SCOPE DISCUSSIONS

BIAS is leading the discussions with Southern Company’s different LOB's to
determine the future state demand of Oracle licensing across the enterprise and
to provide a road map for the future state of their infrastructure across the
enterprise. The different groups involved are as follows:

* Forecast - Smart Energy & Distribution Maximo Center of Excellence
* Specialty Services 1S/Security FACSC GIS Center Of Excellence
» Financials Center of Excellence Customer Services & Marketing

FLORIDA POWER & LIGHTING

BIAS has been involved in several meetings with FPL executives to determine
their best solution moving forward for their Nuclear infrastructure. Currently FPL
is running on an AS400 environment with Lpar's. This environment is costly and
requires high maintenance. BIAS has proposed solutions such as X2 and ODA
for departmental uses.
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